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BAO CAO TiNH HINH QUAN TRI CONG TY
(6 THANG NAM 2014)

Kinh givi: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NQI

- Tén don vi bdo cdo: CONG TY CO PHAN NHU'A THIEU NIEN TIEN PHONG
- Tru s& chinh: s& 2 An Da, phuong Lach Tray, Quan Ngd Quyén, Thanh phd Hai
Phong

- Dién thoai: (84.31) 3.640 930 Fax: (84.31) 3 640 133
- Website: www.nhuatienphong.vn email: contact@nhuatienphong.vn
- Vbn diéu 1¢: 563.392.900.000 VNP  San giao dich: HNX

- M& ching khoan: NTP

Cong ty ¢b phan Nhya Thiéu nién Tién phong xin dugc bdo cdo tinh hinh quéan tri
Cong ty 6 nim 2014 (theo Phu luc s6 03, Thong tu sd 52/2012/TT-BTC ngay
05/04/2012 ctia B Tai chinh v/v cong b thong tin trén thi trudng ching khodn) nhu
sau:

L. HOAT PONG CUA HQI PONG QUAN TRI:
1.1. Cac cudc hop cia HDQT:

TT Thanh vién HDQT Chirc vu S6 budi hop | Ty 1& % | Ly do khong
. tham du tham dy

1 | Trin B4 Phuc Ch tich 2 100 X

2 | Nguyén Chi Thanh Ph6 Chu tich 2 100 X

3 | Nguyén Qubc Trudng Thanh vién 2 100 X

4 | Nguyén Trung Kién Thanh vién 2 100 X

5 | Dang Québc Diing Thanh vién 2 100 X

6 | Sakchai Patiparnpreechavud Thanh vién 2 100 X

1.2. Hoat ddng giam sit thong qua ndi dung cic phién hop:

1.2.1. Phién hop Hgi dong quén tri mé& rong ngay 25/02/2014:

* Thanh phﬁn: bao gém cac thanh vién Hoi déng quan trj, thanh vién Ban diéu hanh,
Truéng Ban Kiém soat, va Thu ky Cong ty.




* Noi dung:
Trong phién hop nay, Hoi ddng quan tri dd xem xét va cho y kién vé mot sé ndi dung
sau:
- Béo céo két qua san xut kinh doanh nam 2013 va du kién nhitng chi tiéu co ban
cHo Ké hoach san xut kinh doanh ndm 2014 cia Cong ty me, Cong ty con, Cong ty
hen doanh, Cong ty lién két. Sau khi théo luan da théng nhét céc chi tiéu K& hoach
san xuat kinh doanh nim 2014 v6i mirc ting trudng tir 5 dén 8% so v&i thuc hién
ndm 2013.
- Bao céo tinh hinh thuc hién K& hoach dau tu thuwong xuyén trong nim 2013 va du
kién K& hoach dau tu thudng xuyén nim 2014.
- Hoi ddng quan tri cling thdo ludn va cho ¥ kién v& dur 4n kha thi du tu day chuyén
san xuét éng PEHD c& 16n (dén phi 2000 mm), va ddy chuyén san xuét éng PEHD 2
vach.
- Thao luén va thdng nhit Phuong an phén phéi loi nhuan ndm 2013 do Ban diéu
hanh bao cdo dé trinh Dai hoi ddng cb dong thudng nién nidm 2014.
_ Théo ludn ban du thio 1an 1 Sira ddi, bd sung Piéu 1& Céng ty, dong thoi giao
nhiém vu cho Phong TCLD tdng hop céc ¥ kién dong gop, hoan thién ban dy théo
(1An 2) Stra dbi, bd sung Piéu 1& Cong ty.
- V& cong téc chuin bi Dai hoi ¢b dong thudng nién nam 2014: du kién ngay dai hoi
1a ngay 19/4/2014, du kién noi dung thao luin va biéu quyét trong dai hoi va céc
cdng tac chuin bi khéc.
1.2.2. Phién hop Hoi dong quan tri mé rng ngay 19/03/2014:
* Thanh phéin: Bao gém céc thanh vién Hoi ddng quan tri, thanh vién Ban diéu hanh,
Trudng Ban Kiém soat, Chu tich cong doan, Truéng Phong Hanh chinh quan tri, va
Thu ky Cong ty.
* Noi dung:
Trong phién hop nay, Hoi ddng quan tri da thao ludn, xem xét va cho y kién v& mot sb
ndi dung sau:
- Hoéi dE‘)ng quén tri théng nhét ndi dung, chwong trinh td chitc Pao hoi déng cb dong
thuong nién nam 2014.
- Hoi ddng quan tri phé duyét chi tiét céc tai liéu s trinh Dai hoi dong co dong
thuong nién ndm 2014.
- Théng nhét toan van ban dy thao Sira dbi, bd sung Piéu 1& Cong ty dugc trinh tai
Dai hoi ddng c¢b dong thudng nién ndm 2014.
- Hoéi déng quén tri théng nhét cac ndi dung trao dbi trong Hoi nghi gip mat cac cb
dong 16n vao ngay 20/03/2014, ddng thoi giao nhiém vy cho cdc don vi, ¢4 nhan nhu

sau:



+ Giao nhiém vu cho éng Tran Ngoc bao - K& toan truéng Cong ty chuén bi va trinh
bay cdc ndi dung vé: Phuong an phén phéi 1oi nhuan niam 2013; Phuong 4n ting vén
Piéu 1¢ Cong ty tir ngudn vbn chit s& hitu; Dy 4n kha thi déu tu diy chuyén san xuét
éng PEHD ¢ 1on (dén phi 2000 mm) va day chuyén san xuét 6ng PEHD 2 vich.
+ Giao nhiém vu cho 6ng Chu Van Phuong - Pho Téng giam ddc phu trach cong téc
kinh doanh chudn bi va trinh by cic ndi dung v&: Két qua san xuét kinh doanh nim
2013; K& hoach san xuét kinh doanh nim 2014; K& hoach ddu tu thuong xuyén nim
2014; Tinh hinh thi trudng san phdm Nhya.
+ Giao nhiém vu cho 6ng Nguyén Vin Thirc - Trudng Phong T4 chire lao dong, Thu
ky Cong ty chuén bj va trinh bay nhitng ndi dung Stra d6i, bd sung Diéu 18 Cong ty
1.3. Hoat ddng ciia cac tiéu ban thugc HPQT:
* Hoat dong clia Ban quan ly cdc dy an:
- Kién toan lai Ban Quan ly cac Du an cua Cong ty.
- V& du 4n s6 02 An Da: ban quy hoach dy 4n vdi ty 1& 1/500 d4 dugc Uy ban nhan
dan thanh phd Hai Phong phé duyét. Ban Quan ly dy 4n ciing cac don vi chic néng
trong Cong ty di phédi hop véi Uy ban Nhan din quin Ngd Quyén t6 chirc cong bb
ban P 4n Quy hoach chi tiét ty 16 1/500 va Thiét ké d6 thi Khu t6 hop thuong mai,
vin phong cho thué va chung cu cao cip do Céng ty ¢ phan Nhua Thiéu nién Tién
phong lam chu dau tu tai s6 2 An P, phuong Lach Tray, quin Ngd Quyén, Thanh
phé Hai Phong (theo Quyét dinh sb 1018/QD-UBND ngay 22/05/2014 ciia Uy ban
Nhan dan thanh ph Hai Phong).
- V& du 4n x4y dung tai Nha may méi & mat bang Duong Kinh:
+ P4 co ban hoan thanh x4y dung mit bang va hé thdng dién cho Nha xuéng Phén
xudng 2. Sau khi lép dit hé théng nudc lam mat va khi nén s& thuc hién viée di
chuyén Phan xudng .
+ Hoan thanh viéc thiét ké mat biang Phong Quan ly chét luong va nha kho cho
Phong Ké hoach vat tu.
+ Trién khai thi cong va x4y dung khu nha vin phong didu hanh. Hién dang thi cong
phén tho va da d6 xong mai tang 3.
- Cac du é&n khac:
+ Trién khai thAm tra thiét ké va du toan cho du 4n Iip dit dudng day dién 22kV tir
tram dién 110 Kién An vé mit bang Duong Kinh.
+ Tién hanh céc thu tuc md rong dién tich dAt (khoang 4,5ha) st dung tai mit béng
Duong Kinh.
* Hoat dong cia Tiéu ban Nhén su:
- P& nang cao ning luc trién khai va gidm sat cic du an cua Cong ty, ngiy
05/6/2014, Ho1 déng quan tri da quyét dinh thanh l4p Ban quén ly du an (kién toan lai
Ban quan ly du an dugc thanh 1ap tir thang 5/2011).
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- Qua thuc tién cong viéc quan ly diéu hanh céc don vi, Hoi déng quan tri da quyét

dinh bd nhiém 6ng Ngo Ngoc Tung gitt chirc Truéng Phong Thi trudng, b6 nhiém

6ng Pham Vin Bing giit chirc Quan dbc Phan xudng S.

II. CAC NGHI QUYET/ QUYET PINH CUA HPQT (6 THANG NAM 2014):

TT S6 NQ/QP Ngay Nbi dung

1 | 01/OD-HPQT |03/01/2014 | Quyét dinh v/v thanh lap Ban té chitc Pai hoi
c¢b déng thuong nién nam 2014

2 | 30/QD-HDPQT | 16/04/2014 | Quyét dinh v/v thanh lap Tiéu ban tu lidu tién
tdi ky niém 55 ndm ngay thanh 1ap Cong ty

3 | 38/QD-HDPQT |31/05/2014 | Quyét dinh v/v bd nhiém éng Pham Vin Bing -
Phu trach Phan xudng 5 giit chirc Quéan ddc
Phén xudng 5

4 | 39/QP-HPQT |31/05/2014 | Quyét dinh v/v bd nhiém 6ng Ngb Ngoc Tung -
Phu trach Phong Thij trudong gitt chirc Truong
Phong Thi truong

5 42/QP-HPQT | 05/06/2014 | Quyét dinh v/v thanh lép Ban quan ly céc du 4n
cua Cong ty

6 | 43/QD-HPQT | 09/06/2014 | Quyét dinh v/v Chi tra cb tirc bang tién dot 2
nam 2013 (mirc 15%)

7 | 50/QP-HPQT | 16/06/2014 | Quyét dinh v/v giao nhiém vu cho dng Tran D3
Khoa lam Phu trach Phong Chim soc khéach
hang

8 | 51/QD-HPQT |20/06/2014 | Quyét dinh v/v Thay ddi vbn trong diéu 1¢ cua

Cong ty (tir 433.379.960.000 dong 1én
563.392.900.000 ddng)

TII. THAY POI DANH SACH NGUOI CO LIEN QUAN CUA CONG TY:
3.1. Ong Pham Vin Bing:
- 86 tai khoan GD chirng khoan: 001C106011
- 86 CMND/hé chiéu: 030774662
- Dia chi lién hé: S6 322 Vin Cao, Hai Phong
- Thoi diém bt ddu 1a ngudi 6 lién quan:

Cép ngay 10/04/2009 tai Hai Phong

- Thoi diém khong con 1 ngudi ¢6 lién quan: 18/3/2014.

- Ly do: Xin tir nhiém dé dam nhén vi tri quan ly khéc trong Cong ty.
3.2. Ba Vi Thi Minh Nhit:

- 86 tai khoan GD chung khoan:

- 86 CMND/ho chiéu: 031396601

Cép ngay 26/8/2002 tai Hai Phong




- Dia chi lién hé: S6 161 Tran Nguyén Han, quan Lé Chan, Hai phong.

- Thoi diém bt dau 1a ngudi 6 lién quan: 19/4/2014.

- Thoi diém khong con 1a nguoi co lién quan:

- Ly do: Bau bd sung lam thanh vién Ban kidm soat, Cong ty cb phan Nhua Thiéu nién

Tién phong.

IV. GIAO DICH CUA CO PONG NOI BQ /CO PONG LON VA NGUOIT LIEN QUAN:

4.1. Danh sach ¢6 dong ndi by va ngwoi cé lien quan:
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Téncinhan | Taikhoan | Chicvu | SSCMND | Ngay cép Noi Dja chi S65CPs¢ | Tyléso
GDCK tai Cong CMND chp huru cudi hitu
ty CMND ky (sau cubi ky
khi phét
hanh thém
30%)
Trin B4 Phuc | 001C106116 | Chutich | 031570882 | 14/03/2006 Hai | S6nha24/12 | 47.210 0,08
HDbQT Phong | dudng Chu
Vién An, Hai
Phong
Nguyén Chi X Ph6 Chi | 012109199 | 03/4/1998 | HaNdi | S648 hém 0 0
Thanh tich 210/41/11
HDQT Poi Cén, Ba
binh, Ha
Noéi
Nguyén Quéc | 001C106200 uv 030686658 | 04/08/2003 Hai S6 1/4A 39.000 0,07
Truong HDQT, Phong Tran Phu,
Téng Hai Phong
Giam dbc
Nguyén 006C022177 uv 031616806 | 26/06/2006 Hai 86 17/389 614.213 1,09
Trung Kién HDQT, Phong | L& Loi- Ngb
Phé TGP Quyén - Hai
Phong
Piang Quéc 044C703666 | Uy vién | 030845207 | 20/08/2008 Hai S655Vvan | 1.220.700 | 2,166
Diing HPQT Phong Cao, Hai
Phong
Sakchai X Uy vién T906887 16/07/2012 | Thai 0 0
Patiparnpreec HbQT Lan
havud
Nguyén X Trudng A1607223 | 29/04/2005 | HaNgi | S6 34, Hang 260 X




s

T.Quynh Ban KS Bai, Ha Noi
Huong
8 | Praween X Uy vién V904805 01/9/2011 Thai 0 0
Wirotpan Ban KS Lan
9 | Vi Thi Minh X Uy vién | 031396601 | 26/8/2002 Hai S6 161 Tran 0 0
Nhat Ban KS Phong Nguyén
| Han, LC, HP
10 | Pham Vin 001C106011 | Uy vién | 030774662 | 10/04/2009 Hai S6 322 Vin 166 X
Bing Ban KS — Phong Cao, Hai
tir nhiém Phong
ngay
18/3/2014
11 | ChuVan 012C011037 | Phé Téng | 031910338 | 13/02/2012 Hai Ngo 45 Phu 5.200 0,01
Phuong Gb Phong Thwong
Poan, Hai
Phong
12 | Trin Ngoc X Kétoan | 031002902 | 21/12/2005 | Hai Sb 37/45 0 0
Bao trudng Phong Dbinh Tién
Hoang, HP
13 | NeuydnVan | 001C106050 | Nhan | 031046411 | 09/052011 | Hai S64/26 Trén | 1.950 X
Thirc vién Phong Nguyén
Cong b Han, Hai
théng tin Phong
14 | Congty CP | 044C602688 | Lién quan 4603000404 | 24/09/2007 | Binh Khu CN 1.200313 | 2,13
Nhia TNTP dén éng Duong | Péng Anll,
phia Nam Diing Binh Duong
15 | Pinh Nguyét | 001C106115 | Vogong | 030904124 08/08/2008 Hai | S6nha24/12 11.310 0,02
Nga Phuic Phong | duong Chu
Vin An, Hai
Phong
16 | Nguyén Thi X Vgong | 030239379 | 21/08/2000 Hai S6 17/389 67 X
Thu Ha Kién Phong | Lé Loi - Ngb
Quyén - Hai
Phong
17 | L& Thi Thuy | 044C702888 | Vo ong 030773976 | 04/05/2009 Hai $655van | 4.014.410 | 7,125
Hai Diing Phong Cao, Hai
Phong
18 | Nguyén Bich | 012C001856 | Vg dng 031007150 | 27/06/1994 Hai 5/118 Cat 2.314 X




Thuy Phuong Phong Cut, Lé
Chan, Hai
Phong
19 | Nguyén Thi X Voong | 030919812 | 09/01/2009 | Hai | S64/26 Tran |  2.860 X
Thanh Xuin Thirc Phong Nguyén
Hin, Hai
Phong
4.2. Giao dich cb phiéu:
TT | Nguoi thue hién QH v6i CP S6 CP dau ky Sé CP cubi ky (sau khi Ly do
phat hanh thém 30%)
ndi bd SSCP | Tylé% | S&6CP Ty 18 % tang/giam
1 | RED RIVER Cé dong 16n 3.069.400 7,08 0 0 | Ban ngiy
5 HOLDING 16/01/2014
m 2 | bang Quéc Diing | Cb dong ndi bd 689.000 1,589 | 1.220.700 2,166 | Mua tir 09/01/2014
I “( dén 07/02/2014
“ |3 | Lé Thi Thay Hai Ngudi c6 lién 7.908 0,018 | 4.014.410 7,125 | Mua tir 15/01/2014
N quan véi dng dén 13/02/2014
Ding Qudc Diing
Noi nhin: T™M/ HOTI BPONG QUAN TRI
- Nhu kinh gtri, 0

- Céc thanh vién HDQT, BDH,
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